
More ideas on business models and strategy options 
 

I am often asked about what strategies a company in a particular position might pursue. This arises 
because organisations often feel stuck and are looking for ways to break out in some way from their 
current position. Or, they are doing well but want to grow faster. This is a very good question but 
there are no books or articles that capture the full range of possibilities. Instead, there are a range of 
overlapping ideas, and I have tried to capture some of the best sources of information here. I hope 
that these will provide interesting ways of stimulating your thinking. Not all will be directly helpful, 
but perhaps something will provide you that little extra idea that you need to come up with 
something new. 

Part of the problem is that really good new ideas probably cannot be taught or found in books. 
Researchers and writers are inevitably looking into a rear-view mirror when they describe generic 
strategies, but what is required in practice is some special insight, combined with experimentation 
and refinement. So, you want to find all the answers in any books – but you can stimulate and enrich 
your thinking. 

What follows is by no means a complete list – so send me your own suggestions and questions! 

First, a few texts that describe the concept of generic strategies or business models in general: 

Michael Porter's classic book, Competitive Strategy is a start. Click here for the contents page. The 
book contains chapters on “Generic Industry Environments” including Fragmented, Emerging, 
Mature, Declining and Global industries (there is a lot more on Global by other authors – not 
covered here!). 

You could also try his book Competitive Advantage - click here for the contents page. 

For a more recent view from BCG, click here. BCG describe 10 generic types of strategy called "Value 
Patterns". 

A recent book on business models is the Harvard Business Review on Business Model Innovation 
(2010), with essays by a broad range of reputable authors. For a book review click here. You can 
read the first two pages of the review on line but will have to sign up if you want to read more. 

Another option is to read the chapter in my book on "How might the situation evolve". Ideas about 
how an industry might evolve can lead to thoughts about appropriate strategies. See also the 
reading list at the end of this chapter e.g., for Anita McGahan's book. 

There are a lot of books about how to innovate business models or strategy. Several are referenced 
in my book. They include: 

All the Right Moves by Costas Markides. A fun to read guide on business models and how to 
innovate new ones. It uses the Who, What, How framework to good effect, click here for his books 
on Amazon and click here for an introductory article. 

Profit from the Core by Chris Zook of Bain. He suggests that the most value-creating strategies mine 
the core business for more value and opportunities. His later books in the series build and expand on 
this idea. For example, he proposes that companies should follow a Focus-Expand-Redefine (F-E-R) 
cycle. In the focus phase, companies concentrate on building their core business to its full potential. 
In the expand phase, they take advantage of these capabilities and market positions to move into 

http://www.amazon.co.uk/Competitive-Strategy-Techniques-Industries-Competitors/dp/0743260880/ref=sr_1_1?s=books&ie=UTF8&qid=1340710990&sr=1-1#reader_0743260880
http://www.amazon.co.uk/Competitive-Advantage-Michael-E-Porter/dp/0743260872/ref=pd_sim_b_1#reader_0743260872
https://www.bcgperspectives.com/content/articles/value_creation_strategy_corporate_strategy_portfolio_management_value_patterns/
http://www.mendeley.com/research/harvard-business-review-business-model-innovation/
http://www.amazon.co.uk/All-Right-Moves-Crafting-Breakthrough/dp/0875848338/ref=sr_1_4?s=books&ie=UTF8&qid=1340719420&sr=1-4
http://jensgulich.wordpress.com/2010/07/21/the-six-principles-of-breakthrough-strategy-described-by-markides-1999/


adjacent markets. Finally, they may consider Redefining their business. Click here for his page on 
Amazon. He has an article, Diamonds in the Rough in HBR which summarises much of his thinking 
(not accessible without a subscription). Alternatively, click here for his page on Wiki. 

The Innovators Dilemma by Clayton Christensen provides a novel and insightful approach to how 
industries change. Click here for his original HBR article. Click here for his books on Amazon and click 
hereclick here for his website on the topic. 

Christensen and others also wrote a more recent article on coming up with new business models, 
“Re-inventing your business model” in HBR, December 2008. 

Further ideas can be found in the Harvard Business Review on Business Model Innovation (2010) 
mentioned earlier. 

A popular recent book and associated thinking about innovating new business models. 

My colleague Andrew Campbell also runs a course on operating models and there is plenty to 
read on his course website. 

For some further thoughts about the process of coming up with a new strategy, you might want to 
think about the strategy process. My website has a separate section on this topic – click here. 

 

http://www.amazon.co.uk/gp/search/ref=sr_tc_2_0?rh=i%3Astripbooks%2Ck%3AChris+Zook&keywords=Chris+Zook&ie=UTF8&qid=1340711825&sr=1-2-ent&field-contributor_id=B001JS19PM
http://en.wikipedia.org/wiki/Chris_Zook
https://hbr.org/1995/01/disruptive-technologies-catching-the-wave
http://www.amazon.co.uk/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=clayton+christensen&x=12&y=23
http://www.claytonchristensen.com/
http://hbr.org/2008/12/reinventing-your-business-model/ar/1
http://www.businessmodelgeneration.com/
http://tools.ashridge.org.uk/Website/Content.nsf/wOPN/Designing+Operating+Models%7EFurther+reading+for+the+Designing+Operating+Models+Workshop?opendocument
http://tools.ashridge.org.uk/Website/Content.nsf/wOPN/Designing+Operating+Models%7EFurther+reading+for+the+Designing+Operating+Models+Workshop?opendocument
http://tools.ashridge.org.uk/Website/Content.nsf/wKnowAboutStrategy/The+Strategy+Process?opendocument
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